ABSTRACT
INTRODUCTION
ne of the Newly Independent States (NIS) of the former Soviet Union (USSR), Kazakhstan is a very large country that is located practically equidistant from Europe, Russia, East Asia, Southeast Asia, India, West Asia, and the Middle East. Due to its vast natural resources in oil, gas, precious metals, uranium, rare earth, solar power, and agriculture, Kazakhstan is emerging as an international center for business and finance. It is also emerging as a powerhouse in the Central Asian region.
PURPOSE
The purpose of this study is to lay the groundwork for gradually aligning managerial and organizational decision making in the region with global standards of ethical conduct of business. At the same time, it will facilitate greater understanding of local practices on the part of managers and organizations from outside the region. Both are necessary for successful integration of Kazakhstan into the global economy.
RESEARCH METHOD
The subjects in this study were enrolled in an American-style MBA program at the Bang College of Business of the Kazakhstan Institute of Management, Economics and Strategic Research in Almaty, Kazakhstan. . It was administered in English in an English-speaking academic environment. Data were collected and analyzed in spring 2010.
The questionnaire used in this study is a modified version of a questionnaire that was originally developed by David Fritzsche and Helmut Becker (1984) . It presents four out of five of the original short case scenarios and solicits responses from the subjects regarding what they would have done in each situation. All four scenarios involve an individual who is confronted with what may be considered an ethical dilemma. These scenarios have been used in a number of countries in Asia, Europe and Latin America, with interesting and meaningful results. (A copy of the questionnaire is in the Appendix.)
STATISTICAL ANALYSIS
Exploratory factor analysis was carried out separately on each of the four case scenarios used in this study. Interestingly, a different set of factors seems to emerge from the responses to each scenario. These are summarized below, with the factor loadings in parentheses following each associated questionnaire item. . 670 .290
" (.932); "Why or why not -[is it] company policy?" (.925); and "[Why or why not -is it] bribery?" (.656). The second factor includes: "[Why or why not -does it cause] injury or harm?" (.842); and "[Why or why not -is it] local custom?" (.786). The third factor includes: "[Why or why not -is it] necessary for business?" (.602).

LIMITATIONS AND FUTURE EXTENSIONS
One limitation of the approach developed by Fritzsche and Becker (1984) is that it doesn't differentiate between questionnaire items with positive versus negative effects on the various decisions. Yet the reasons why an individual would take a certain decision may be conceptually distinct from reasons why an individual would not take that decision. The structure of the questionnaire presumes that the same reasoning applies whether the effect is positive or negative, potentially confounding the results. In future research it would be worthwhile to clarify these effects. One way to do this would be to ask the subject to circle "would" or "wouldn't" in the phrase "why would you or wouldn't you…" etc. This would eliminate any possible ambiguity about what the respondent intends to communicate.
The original goal was to analyze gender effects on business ethical decision in a comparison of responses of males and females. This had to be temporarily set aside in the present stage of the research, however, due to an unanticipated imbalance in the number of males versus females in the final data set. The ratio of approximately 27% males to 73% females is atypical for the larger population.
The data were analyzed using exploratory factor analysis. Past experience has shown that this is necessary to shed light on cultural differences that may affect ethical reasoning in different contexts. For example, a situation that is seen in very practical, utilitarian terms in one culture may involve deontological moral principle in another culture. Since Kazakhstan has been at the crossroads of European, Middle Eastern and Asian cultures for many centuries, it is a synthesis of elements from all of them plus its own unique essence. Comparing results of confirmatory factor analysis using the philosophical categories identified by Fritzsche and Becker (1984) , with the results of exploratory factor analysis on data from Central Asia will be particularly informative for this reason.
It would be interesting to develop additional case scenarios to capture ethical dilemmas that are culturally appropriate in Central Asia and Kazakhstan. While the situations portrayed in the Fritzsche and Becker (1984) study have proven useful in identifying different response patterns across cultures, they cover a relatively small number of issues. Expanding this to include a much wider range of issues would provide additional value by shedding light on cultural patterns in the orientation of individual subjects to business ethics in practice. 
